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Course Background

Who should attend

Objective

Covering Quality Management System, Quality 
Management Process and Approach, Quality 
Assurance and Control, Quality Management 
Tools, Quality Circle, ISO 9001:2015 Quality 
Management System, Business Process 
Improvement and Six Sigma – A Quality 
Management Approach.

It also introduces the concept of process 
management and project management and 
highlights methodology of business process 
improvement for organizations.

Suitable for everyone involved in 
Project Management from various 
industries.

The intent of this course is to give 
participants insight of the quality 
management system. 

Course Details

1 day
Training Duration:

INVC9


