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EFFECTIVE
PROJECT
SCHEDULING
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COST
MANAGEMENT

Training Duration:

2 days

Course Details

Objective

This course aims to impart basic
knowledge of planning and
scheduling projects.

Course Background

o)

‘ Participants will learn concepts of project
management and its implication on
construction projects.

An introduction to EVMS and Project
‘ Monitoring and control will be an added Who should attend_ .
advantage to this program. Suitable for everyone involved in
_ o Project Management from various
‘ The second part of this training covers industries.

knowledge about pre and post-construction
cost control and monitoring.

Students will be imparted awareness about
life cycle costing and value engineering.
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